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       PHASE I: Strategic               
.            Organizing

1. Select steering committee 
2. Develop leadership structure 
3. Identify key aging issues 
4. Highlight community aging 
issues
5 .Develop mission statement
6. Identify key stateholders of 
Stakeholders Committee and 
invite them to join
*Partners/n4a will help guide first 
meeting via conference call.

TIMELINE: 2 months

    PHASE II: Expanding the         
.                 Circle

1. Engage a stakeholders group
2. Design a community action 
plan 
*Staff member of Partners or n4a 
will be at each community's first 
meeting with the stakeholders 
group to make a general 
presentation on Aging in Place, 
facilitate discussion on the 
community action plan and 
ensure all questions are 
answered.

TIMELINE: 7-9 months

   
            PHASE III: Defining a          
.        Multiple-year Game Plan

1. Outline a long-term aging 
agenda for the community.   
*  Both Partners and n4a will 
provide guidance on plan 
development.

      Community Project
1. Mobilize the public by direct 
action 
* Both Partners and n4a 
representatives will visit each 
community to assist in the design, 
development and implementation of 
community project.


